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János Stark | Janos.stark@blackbelt.hu

SOFTWARE DEVELOPMENT

SIMPLIFIED
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We are one of Hungary's most 
dynamically growing software 
developer companies.
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Professional
IT Resources

Fast Application
Development

Our Services
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Professional IT Resources

Speed
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Technologies
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Methods
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Location EducationLanguage Skills Culture



IT, Telecom, media

Public sector

Banking, finance,
insurance

Healthcare

Retail, logistics, energy
manufacturing

Trusted by Awesome Companies



We spent too much time working on solving the 
same problems of different clients

Problem
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Resulting in:

Late-to-market

4
Pricey 

developments

Technology “mash”

Requirement
mismatch



Who understands all?



Business logic and software technology are 
mixed/ intermingled

We have concluded that:



We developed an in-house platform that allows to 
clearly separate the two:

JUDO captures business and enables to reuse 
architecture 

Solution



BÁV
(est. 1779) Auction  House and Pawnshop

Invitech
Telco company

Servier
Pharma

Track record



Create a market ready product
Increase product value by adding must have features

More efficient teamwork support
Cloud-based modelling tool
Case management modelling

Next steps



Forrester calls the Low Code market a “high growth” area, and predicts it will grow to over $10 Billion 
in 2019.

“By 2020, at least 50 percent of all new business applications will be created with high-productivity 
toolsets, such as low-code and no-code application development platforms. ”  (Gartner)

“Through 2021, market demand for app development will grow at least five times faster than IT 
capacity to deliver it. "  (Gartner)

The market



Key players
Mendix, OutSystems, Microsoft, Salesforce

But no one offers our differentiators
Open architecture
Familiar environment for each project role

Competitors
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Why Budapest?
1 Hungary is one of the largest commercial partner of USA in 

CEE. USA is the 2nd largest investor in Hungary.

2 Flourishing tech community, lively startup location, leading tech 

city in CEE. 

3 Well performing IT development centers for companies like
Citibank, GE, Morgan Stanley, ExxonMobile etc. 

4 Excellent travel connections to major cities in Europe and 
USA. 

5 Well-developed infrastructure, highly-skilled workforce, 
and competitive price.

6 We are registered in EU, with EU employees. 

Blackbelt values
1 Sustained almost linear growth since establishment, 

reaching 10 million Euros in 2019

2 Self-financed since establishment

3 Above average retention rate of highly qualified IT  experts

4 Judo low code development platform in an increasing 

technology quadrant

5 Ease of investment with Blackbelt Holding cPLC

6 Judo in contained unit with own P&L and staff

We are rapid.

1 We do agile. 

2 We build demo in 1 week, develop minimal viable 
product in 2 months utilizing  our low-code
techniques.

3 We build new teams quickly. We start a project
with our team in 2 weeks. We can hire and form 
your new, exclusive scrum team in 2 months.

We are reliable.

1 Our team made of senior developers being experienced in 

business-critical IT projects. 

2 We are picky to hire and develop the best developers in 

the country, the masters of technology. 

3 Add our established QA know-how we continuously focus

on delivering the quality.

4 Our services are transparent for our clients. 

Why BlackBelt?
Blackbelt is an innovation consulting and outsource software development company with the mission to guide companies through their 
entire innovation lifecycle.
We support you during the ideation and help create a prototype in a ridiculously short time. Our senior core team is capable of launching 
a sustainable development selecting the appropriate architecture, roadmap, and agile tools. You can easily continue the development 
with a brand new out-staffed team we build up for you in Budapest. Need more control? No problem. We transform this out-staffed 
organization into an R&D center of you, located in Budapest.


